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RESEARCH ARTICLE

Relationship between burnout, job satisfaction and 
psychological wellbeing in Spanish Civil Guard
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ABSTRACT
This study examines burnout (emotional exhaustion, cynicism, and 
professional efficacy), job satisfaction, and psychological wellbeing 
in Spanish Civil Guard officers, analysing their interrelationships and 
predictive effects. A total of 604 active-duty officers (90.2% male, 
mean age = 43.3 years) participated, completing online versions of 
the Maslach Burnout Inventory-General Survey (MBI-GS), the 
General Health Questionnaire (GHQ-12), and the Overall Job 
Satisfaction Scale. Results showed that 22.4% exhibited a burnout 
profile, 39% reported job dissatisfaction, and 36.6% experienced 
psychological distress. Significant associations emerged among 
burnout dimensions, job satisfaction, and wellbeing. Emotional 
exhaustion, job satisfaction, professional efficacy, and age were 
key wellbeing predictors. Findings highlight the need for targeted 
interventions to mitigate burnout, improve job satisfaction, and 
promote officer wellbeing. The study advances theoretical under
standing and informs policies to enhance working conditions 
within policing, contributing to both individual welfare and orga
nisational effectiveness.
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Introduction

Work-related stress within the policing profession is a critical issue, primarily due to its 
negative implications for both the health of officers and the quality of the services they 
provide Bhowmick and Mulla (2021); Galanis et al. (2021); Foley and Massey (2021); 
Jackman et al. (2020); Luceño-Moreno et al. (2016).

Interest in this topic has generated a substantial body of research. However, given the 
unique characteristics of the policing profession and the critical importance of their 
services, the available studies remain limited (e.g., D. Acquadro et al., 2022; Stenshol 
et al., 2023). In Spain, research has predominantly focused on other police forces, such as 
the National Police or Local Police (e.g., Grau-Alberola et al., 2024; Ruiz-Ruano-García 
et al., 2023), while the Spanish Civil Guard has largely been overlooked. Despite encom
passing a total of 81,955 personnel (Government of Spain Gobierno de España, 2023), the 
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Civil Guard has been underrepresented in research, except in studies addressing the issue 
of suicide (González Del Campillo et al., 2023).

The Spanish Civil Guard is a professional police force operating under the dual 
hierarchical authority of the Ministry of Defence and the Ministry of the Interior, 
distinguished by its unique characteristics compared to the National and Local Police. 
Its responsibilities encompass a wide range of duties, including public security in rural 
and suburban areas, traffic safety, arms control, counterterrorism, criminal investigation, 
gender violence prevention, territorial integrity in maritime, aerial, mountain, and 
environmental domains, public order maintenance, protection of high-profile indivi
duals, cybercrime prevention, bomb disposal, and building protection.

All these tasks inherently involve significant danger and responsibility, requiring 
a considerable psychological effort. For instance, working under urgent conditions, 
maintaining full availability for service, undertaking shift work and night duties, and 
dealing with conflictual, violent, and distressing situations are clearly identified stressors 
(Cieślak et al., 2020; Galanis et al., 2021; Sherwood et al., 2019) that can have 
a detrimental impact on the psychological health of police officers (Allison et al., 2019; 
Demou et al., 2020; Gavin & Porter, 2024; Jackman et al., 2020; Juniper et al., 2010; 
Martinuseen et al., 2007).

One of the most extensively studied consequences of police work is burnout (Grau- 
Alberola et al., 2024; Ruiz-Ruano-García et al., 2023; Russell, 2014). Burnout is a chronic 
response to occupational stress that manifests as a three-dimensional syndrome compris
ing emotional exhaustion, cynicism, and professional inefficacy (Maslach, 2017). It 
affects the individual domain through feelings of emotional depletion due to interperso
nal relationships; the social domain through cynicism, expressed as a distant attitude 
towards work, its objects, and colleagues; and the professional domain, via a sense of 
inefficacy or perceived inability to perform tasks adequately and competently. Burnout 
has severe consequences that are reflected in various psychological wellbeing issues 
(Bakker & de Vries, 2020).

The working conditions of police officers have also been highlighted as playing 
a crucial role in both job satisfaction and psychological wellbeing (Alves et al., 2023; 
Brady & King, 2018; Grau-Alberola et al., 2024; Miles-Johnson & Pickering, 2017).

Job satisfaction is defined as a positive affective response towards one’s work, stem
ming from the worker’s perception of their job experiences (Locke, 1976), and it has 
garnered considerable attention for its relationships with the dimensions of burnout. 
Findings indicate significant negative correlations with emotional exhaustion and cyni
cism, and positive correlations with professional efficacy (Gómez-Perdomo et al., 2017). 
Moreover, evidence suggests that job satisfaction can be considered a precursor or 
predictor of burnout (Tarcan et al., 2017). Job satisfaction has also been significantly 
linked to wellbeing (Luceño-Moreno et al., 2021; Shirom et al., 2005; Violanti & Aron,  
1994), which is understood as an individual’s cognitive and affective evaluation of life, 
including its work-related dimension (Diener, 2000; Lamers et al., 2011), and is concep
tually opposed to psychological distress (Topp et al., 2015).

Various studies indicate that police officers report lower wellbeing scores com
pared to other professionals. Furthermore, burnout is associated with indicators of 
diminished wellbeing, such as psychosomatic complaints, anxious and depressive 
symptoms, and absenteeism (Aronsson et al., 2017; Deligkaris et al., 2014; Jackman 
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et al., 2020; Kula, 2017; Luceño-Moreno et al., 2021; McCarty et al., 2019; Queirós 
et al., 2020; Salvagioni et al., 2017; Schaufeli et al., 2020).

The Job Demands-Resources (JD-R) model (Bakker & de Vries, 2020; Bakker & 
Demerouti, 2013, 2018) has been widely used to explain burnout and wellbeing in studies 
involving police professionals across different countries (D. M. Acquadro et al., 2020; Hu 
et al., 2017; Lambert et al., 2022; Raper et al., 2020; Zhou et al., 2020). According to this 
model, job demands can be considered stressors when they require sustained physical 
and/or mental effort from employees to achieve certain performance levels. Resources, 
on the other hand, are physical, psychosocial, or organisational factors that can mitigate 
the strain of demands; in other words, they can reduce the perception of demands and, 
consequently, the associated negative responses. In summary, the JD-R model suggests 
that unless there is a combination of high demands and high resources, maladaptive 
outcomes, such as burnout and distress, are likely to occur.

The JD-R model provides a comprehensive framework for understanding how job 
demands (e.g., shift work, emergencies, exposure to workplace violence) and available 
resources (organizational support, autonomy, coping strategies) interact to influence 
health outcomes. In this context, burnout may arise when demands exceed resources, 
while high levels of resources can promote well-being and job satisfaction.

As noted earlier, there are no studies specifically addressing occupational stress within 
the Spanish Civil Guard. Furthermore, no research in other police forces has examined 
burnout, job satisfaction, and wellbeing collectively.

Given these considerations and the existing research evidence, the aim of this study is 
twofold. Firstly, to assess burnout (emotional exhaustion, cynicism, and professional 
efficacy), job satisfaction, and wellbeing, and to analyse the relationships among these 
variables. Secondly, to determine the predictive effect of the three dimensions of burnout 
and job satisfaction on wellbeing within a representative sample of the Spanish Civil 
Guard.

Method

Participants

A non-probabilistic, purposive sampling method was used. The theoretical population of 
the study consisted of all active members of the Civil Guard at the time of the study, 
totaling 81.955 individuals. The minimum sample size (n) was set at 383 participants, 
assuming a maximum allowable margin of error of 5%, a 95% confidence level, and 
maximum variance (p = q = .5).

A total of 604 active-duty Civil Guard officers participated in the study, with a margin 
of error of 3.97% at a 95% confidence level. The sample included 545 men (90.2%) and 59 
women (9.8%), aged between 24 and 63 years, with a mean age of 43.3 years (SD = 7.3). 
Of the participants, 78.6% were in a relationship. A total of 85.9% had completed 
secondary education (high school), and 4.8% held university degrees. The average length 
of service was 21.1 years (SD = 9.1; range: 18–45), with an average tenure of 10 years in 
their current position (SD = 7.1; range: 1–35). Regarding rank, 81.5% were officers 
without supervisory responsibilities, while 19.2% held command positions.
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Procedure

Firstly, permission to conduct the study was obtained from the relevant authorities 
and commanding officers of the Spanish Civil Guard. Subsequently, contact was made 
with the eleven associations registered in the Professional Associations Registry of 
Civil Guard Officers in Spain, and the purpose of the research was explained to them. 
The questionnaire was distributed via an online platform (Google Forms), managed 
by the collaborating associations, and was freely accessible to their members. 
Anonymity, informed consent, and personal data protection were ensured. The first 
screen of the form outlined the study’s objectives, the voluntary nature of participa
tion, and the confidential handling of information. Participation was not financially 
compensated. Since the survey link was open, it was not possible to determine the 
response rate.

To ensure comprehension of the content, accessible language was used, and only 
instruments previously validated in Spanish populations were applied.

Instruments

To estimate burnout, the Maslach Burnout Inventory – General Survey (MBI-GS) was 
applied using the Spanish version by Salanova et al. (2000). This scale consists of 15 items 
distributed across three subscales: emotional exhaustion (5 items), cynicism (4 items), 
and professional efficacy (6 items), with a 7-point Likert response scale ranging from 0 
(never) to 6 (always). An example item is, ‘I feel emotionally drained from my work’ 
(item 1). Subscale scores were calculated by averaging the items within each subscale. 
High scores on emotional exhaustion and cynicism combined with low scores on 
professional efficacy are indicative of a burnout profile (Salanova et al., 2000). To 
establish cut-off points for identifying this profile, we used the norms proposed by 
Bresó et al. (2007), regrouping the original six levels into three: low (very low and low), 
medium (moderately low and moderately high), and high (high and very high). 
According to the criteria outlined above, we consider a high level of emotional exhaus
tion as a mean score of 2.9 or higher, a high level of cynicism as a mean score of 2.26 or 
higher, and a low level of professional efficacy as a mean score of 3.83 or lower. The 
internal consistency (Cronbach’s alpha) obtained in this study was .94 for emotional 
exhaustion, .86 for cynicism, and .81 for professional efficacy.

The Overall Job Satisfaction Scale developed by Warr et al. (1979), in its Spanish 
adaptation by Pérez-Bilbao and Fidalgo (1995), was used to assess job satisfaction. This 
scale comprises 15 items with a 7-point Likert response system ranging from 1 (very 
dissatisfied) to 7 (very satisfied). An example item is, ‘To what extent are you satisfied 
with the physical conditions of your workplace?’ (Item 1). The internal consistency 
(Cronbach’s alpha) was .92.

To evaluate psychological wellbeing, the General Health Questionnaire (GHQ-12) by 
Goldberg and Williams (1988) was used, based on the Spanish adaptation by Rocha et al. 
(2011). This scale assesses self-perceived health, i.e., the individual’s evaluation of their 
general state of wellbeing, particularly regarding the presence of specific emotional states. 
It consists of 12 items (e.g., ‘Have you felt constantly under strain?’ item 5). Responses 
were recorded on a 4-point Likert scale ranging from 1 (not at all) to 4 (much more than 
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usual). It is important to note that higher scores indicate distress or poorer psychological 
health. The internal consistency (Cronbach’s alpha) was .90.

Sociodemographic and occupational data were also collected, including gender, age, 
tenure within the organisation, and hierarchical level.

Data analysis

The statistical analysis was conducted using SPSS version 25 (SPSS, IBM Corp., Armonk, 
NY, U.S.A.). Firstly, descriptive statistics were calculated for all variables. Secondly, 
internal consistency of the scales, correlation analyses, and mean differences based on 
the sociodemographic and occupational variables were examined. For comparisons of 
means between two groups, the Student’s t-test was applied after verifying the assump
tions of normality (Kolmogorov-Smirnov test) and homogeneity of variances (Levene’s 
test). For comparisons involving more than two groups, ANOVA was performed.

Effect sizes were calculated using Cohen’s d or partial η2 (eta squared), depending on 
the statistical test conducted.

A stepwise linear regression analysis was performed to determine the percentages of 
variance in wellbeing explained by the dimensions of burnout and job satisfaction. In the 
first step, gender and age were included as predictors; in the second step, the three 
dimensions of burnout; and in the third step, job satisfaction. Prior to these analyses, and 
to ensure the validity of the procedure, the assumptions of independence, homoscedas
ticity, and non-collinearity in the regression model were tested.

Results

According to the normative data for evaluating burnout in the Spanish population 
provided by Bresó et al. (2007), 34.9% of the sample (n = 310) exhibited high levels of 
emotional exhaustion, and 53.6% (n = 324) showed high levels of cynicism, while 46.5% 
(n = 281) reported low levels of professional efficacy (see Table 1), and the 22.4% of the 
sample (n = 135) presented a burnout profile.

Table 2 presents the average results for each dimension of burnout obtained in this 
study, alongside those of the general population according to the normative data pro
vided by Bresó et al. (2007). Statistically significant differences were found in the 
dimensions of emotional exhaustion and cynicism; specifically, the results indicate 
higher values for emotional exhaustion and cynicism compared to those observed in 
the general population, whereas no differences were found in the dimension of profes
sional efficacy.

Regarding job satisfaction, the mean score was 57.9 (SD = 18.75), indicating 
a moderate level of satisfaction but significantly lower (t = −18.10; p < .001) than the 

Table 1. Percentages of low, medium, and high levels for each dimension of 
burnout according to the normative data of the MBI-GS by Bresó et al. (2007).

Burnout dimensions Low level Medium level High level

Emotional exhaustion 51.4% 13.7% 34.9%
Cynism 23.23% 23.2% 53.6%
Professional efficacy 46.5% 25.3% 28.1%
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normative value for the general population (70.53; SD = 15.42) provided by Pérez- 
Bilbao and Fidalgo (1995). When calculating the percentages of high and low 
responses, 23% of participants reported satisfaction, while 39% expressed job 
dissatisfaction.

For wellbeing, a mean score of 2.38 (SD = .58) was obtained. According to the cut-off 
point (>3) proposed by Lobo and Muñoz (1996), 63.4% of participants reported psycho
logical distress.

No statistically significant differences were found between men and women across the 
different dimensions of burnout, job satisfaction, and wellbeing.

As shown in Table 3, statistically significant correlations were found among all the 
main variables of the study, aligning with theoretical expectations. Additionally, 
negative correlations were observed between age and professional efficacy, and 
between age and wellbeing, indicating that higher age is associated with lower efficacy 
and wellbeing.

To examine how the dimensions of burnout and job satisfaction predict wellbeing, 
a hierarchical multiple regression analysis was conducted. Prior to this, the assumptions 
of independence, homoscedasticity, and non-collinearity for the regression model were 
assessed. The data confirmed the validity of the procedure.

The results of the regression analysis are presented in Table 4. Age was found to have 
an indirect effect, meaning that higher age is associated with greater psychological 
distress. When the three dimensions of burnout were introduced, the resulting model 
explained 46% of the variance, with the following statistically significant predictors: 
emotional exhaustion exerted an indirect effect, and professional efficacy a direct effect, 
while age retained its indirect effect. Finally, job satisfaction was added to the model, 
producing a statistically significant positive increase of 1.1%, bringing the total explained 
variance to 47.1%.

Table 2. Comparative analysis of mean differences, standard deviations, and significance tests in 
burnout dimensions and job satisfaction: general Spanish population vs. civil guard.

Means and (SD) t-Test

General population Civil Guard Mean differences t Cohen´s d

Emotional exhaustion 2.12 (1.23) 2.39 (1.60) −0.27 −4.38** −0.20
Cynism 1.50 (1.30) 2.69 (1.62) −1.19 −18.51** −0.86
Professional efficacy 4.45 (0.90) 4.46 (1.04) −0.01 −0.23 −0.01
Job satisfaction 70.53 (15.42) 57.9 (18.75) −12.63 −18.10** 0.70

SD: standard deviation; **p < .001.

Table 3. Mean, standard deviation, correlations, and Cronbach’s alpha (on the diagonal) of the main 
variables in the study.

Mean SD 1 2 3 4 5 6 7

1. Age 43.3 21.1 –
2. Tenure 21.1 9.1 .78 –
3. Emotional exhaustion 2.38 1.6 .01 .02 .94
4. Cynism 2.69 1.62 .-02 −.01 .73** .86
5. Professional efficacy 4.45 1.04 −.21* −.03 −.45** −.49** .81
6. Job satisfaction 3.86 1.25 −.05 −.05 −.60** −.63** .51** .92
7. Wellbeing 2.38 .58 −.21* −.18 −.61** −.53** .52** .54** .90

SD: standard deviation; *p < .005; **p < .001.
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Discussion

The aim of this study was to evaluate and analyse burnout, job satisfaction, and wellbeing, 
and to examine whether the dimensions of burnout and job satisfaction predict wellbeing 
in a sample of active members of the Spanish Civil Guard

Of the total participants, 22.4% met the criteria for the burnout profile (high 
scores in emotional exhaustion, high scores in cynicism, and low scores in 
professional efficacy). Additionally, 34.9% of participants scored high in emotional 
exhaustion, 53.6% in cynicism, and 46.9% in low professional efficacy. The 
percentages observed for emotional exhaustion and cynicism in the Civil Guard 
sample were significantly higher than those reported in the general population. 
This could be interpreted as confirmation of the stressful characteristics of this 
profession.

Several studies conducted on Spanish police officers may provide context for these 
findings. For instance, Ruiz-Ruano-García et al. (2023), in a sample of 323 local police 
officers, found that 36.2% exhibited a profile consistent with a risk of burnout. 
Additionally, 46.13% scored high in emotional exhaustion, 53.25% in cynicism, and 
41.8% in low professional efficacy. De la Fuente et al. (2013) reported that 26.2% of 
their sample exhibited high levels of emotional exhaustion, while 26.7% showed high 
levels of depersonalisation.

Furthermore, findings from studies in other countries may shed additional light on 
these results. In the United States, research on municipal police officers indicated that 
20–26% presented critical levels of burnout, figures like those observed in this study 
(McCarty et al., 2019). In Sweden, a study on local police officers reported that 16% met 
the criteria for burnout, with 23% exhibiting high emotional exhaustion and 28% high 
cynicism (Backteman-Erlanson et al., 2012). Finally, Anders et al. (2022), in a sample of 
police officers, found that 16% met the criteria for the burnout profile, with 23% showing 
high levels of emotional exhaustion.

Statistically significant and negative associations were found between age and both 
professional efficacy and wellbeing. According to these results, as age increases, profes
sional efficacy, and wellbeing decrease. These findings are consistent with those reported 
by Violanti et al. (2017) and Backteman-Erlanson et al. (2012), but not with others, such 
as Aguayo et al. (2017), or Shoji et al. (2015), who suggest that age may mitigate burnout. 

Table 4. Results of the hierarchical regression analysis. Effect of the three dimensions of burnout and 
job satisfaction on wellbeing.

Predictor

Step 1 Step 2 Step 3

B (SE) Beta t B (SE) Beta t B (SE) Beta t

Sex −.23 (1.13) −.01 −0.20 −.46 (085) −.02 −0.55 −.70 (.84) −.03 −0.83
Age −.15 (.05) −.14 −3.22** −.11 (.04) −.10 −3.05** −.12 (.04) −.11 −3.38**
Emotional exhaustion −.45 (.05) −.45 −9.96** −.41 (.05) −.41 −8.93**
Cynism −.08 (.05) −.08 −1.80 −.03 (.05) −.03 −0.63
Professional efficacy .32 (.05) .25 7.22** .27 (.05) .22 5.94**
Job satisfaction .07 (.02) .16 3.77**
R2 (%) 2.40 46 47.1
∆R2 (%) 43.6** 1.1**
Model F(2.60) = 3.91, p = 0.002 F(5.60) = 64.97, p < .001 F(6.60) = 60.61, p < .001

B: regression coefficient. SE: standard error. Beta: standardised regression coefficient. **p < .001.
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On the other hand, Durán et al. (2006) and Ruiz-Ruano-García et al. (2023) found no 
relationship between burnout and age.

No differences were observed in the main variables between men and women, 
a finding that aligns with previous studies in police (e.g., Aguayo et al., 2017; Ruiz- 
Ruano-García et al., 2023; Valieiev et al., 2019; Violanti et al., 2017).

Similarly, no differences were found based on marital status, defined as living with or 
without a partner, which is consistent with the findings of Garbarino et al. (2013). 
However, other studies, such as those by Fyhn et al. (2016), Backteman-Erlanson et al. 
(2012), and Ruiz-Ruano-García et al. (2023), did find differences, indicating that indivi
duals without a partner exhibit higher level of burnout. Likewise, no significant relation
ships were found between job tenure and burnout, a result that aligns with the findings of 
Ruiz-Ruano-García et al. (2023).

Participants reported significantly lower job satisfaction compared to the general 
population. Additionally, 39% of the agents indicated job dissatisfaction, a figure like 
the 36.9% reported by Grau-Alberola et al. (2024). Results from other studies conducted 
on police officers in different countries are comparable. For instance, in Turkey, Kula 
(2017) found that 35% of police officers reported job dissatisfaction. In South Korea, Yun 
et al. (2015) identified that 28% of police officers exhibited low levels of job satisfaction, 
a lower proportion than that observed in this study.

A total of 63.4% of participants in this study reported psychological distress. These 
figures contrast with those of Hansson et al. (2017) in Sweden, who reported that 28.5% 
of police officers experienced distress, as well as with the results of Demou et al. (2020), 
whose sample of Scottish police officers showed that 50% experienced concerning levels 
of stress and symptoms related to psychological wellbeing. Similarly, Lawson et al. (2012) 
found that 45% of Australian police officers reported significant psychological distress.

The three dimensions of burnout, job satisfaction, and wellbeing were significantly 
associated. These findings are consistent with previous studies (Purba & Demou, 2019; 
Yun et al., 2015).

Regarding the prediction of wellbeing, the regression analysis revealed significant 
main effects for age, emotional exhaustion, professional efficacy, and job satisfaction. 
Specifically, high levels of emotional exhaustion were associated with greater age and 
poorer wellbeing, while high levels of professional efficacy and job satisfaction were 
associated with better wellbeing.

Theoretical and applied implications of the findings

The results support the JD-R model, indicating that in a setting such as the Civil Guard, 
the impact of high job demands (such as emotional exhaustion) is associated with greater 
psychological distress, while personal resources (such as professional efficacy) are linked 
to higher levels of psychological well-being. Additionally, the finding that job satisfaction 
has an incremental effect in predicting psychological well-being suggests that resources 
not only buffer the impact of demands but may also have a direct positive effect on 
psychological well-being. In future research, it would be relevant to include personal 
resources (such as resilience or perceived self-efficacy), as proposed by the recent 
developments of the JD-R model, to enhance its explanatory power in the law enforce
ment context.
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According to the model, job demands could be modified, and employees could 
leverage their personal resources to cope with work-related demands. Personal resources 
refer to beliefs about the degree of control an individual has over their work environment 
(Hobfoll et al., 2003). Like job resources, personal resources such as optimism, self- 
efficacy, and resilience are motivating factors because they help employees achieve their 
work goals. Considering this, as well as the specific characteristics of the study sample, 
several ideas can be proposed regarding human resources policies and occupational risk 
prevention to mitigate the problem.

From a practical perspective, the information obtained provides guidance for inter
ventions aimed at improving the quality of life of officers. One effective way to prevent 
burnout is to detect symptoms at an early stage, as the results have shown that the 
burnout profile, as well as high scores in emotional exhaustion and low scores in 
professional efficacy, are predictors of distress (Maslach, 2017; Schaufeli et al., 2020).

From a preventive standpoint, and in line with Kelloway et al. (2023), the first 
consideration is that departments responsible for occupational health (human resources 
management and occupational risk prevention) should aim to design healthier work 
environments. Priority should be given to primary interventions, understood as actions 
aimed at eliminating or reducing work-related risk factors at their source. Chronic work 
stress (burnout), as a psychosocial risk, is detectable and can be prevented through the 
assessment of demands or psychosocial risk factors. While this issue should be priori
tised, careful consideration must also be given to the challenges posed by the inherent 
characteristics of the policing profession and the tasks officers are required to perform.

The second line of action should focus on secondary intervention, which involves 
strengthening personal resources and promoting strategies for effectively managing 
work-related stress and burnout Galanis et al. (2021). Specific programmes tailored to 
the unique characteristics of this professional group would be advisable, such as training 
and informational initiatives aimed at addressing burnout and job dissatisfaction, which 
would also contribute to improving overall wellbeing. Stress management programmes 
using cognitive techniques, relaxation methods, or the development of personal 
resources such as resilience may also be highly beneficial (Márquez et al., 2021; 
Trombka et al., 2021). Additionally, training in health-oriented leadership development 
could further support these efforts (Santa Maria et al., 2021).

Lastly, institutional support interventions should not be overlooked for the recovery 
and adaptation of individuals who have suffered or are suffering from psychosocial harm 
related to work-related stress (Issa, 2013; Nielsen et al., 2018).

Complementing the above, and in line with Ogińska and Juczyński (2021), interven
tions should progress through the following stages: raising awareness about the impor
tance of burnout, job satisfaction, and wellbeing; conducting assessments to identify 
levels of risk for burnout, job satisfaction, and wellbeing; setting intervention goals and 
selecting appropriate preventive strategies; implementing the selected interventions for 
managing work-related stress and burnout; and, finally, evaluating the impact of these 
strategies and interventions on work-related stress and burnout, job satisfaction, and 
improved wellbeing.

In summary, practical recommendations include improving the working conditions of 
the Spanish Civil Guard by reducing excessive demands and increasing organisational 
resources, such as accessible psychological support and wellbeing programmes. It is 
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suggested to train officers in stress management strategies, such as resilience and mind
fulness, as well as to train leaders in health-oriented leadership styles. Periodic evalua
tions are also recommended for early detection of burnout, alongside the development of 
intervention protocols, and fostering an organisational culture centred on wellbeing, with 
policies for recognition, participation, and post-incident support for those exposed to 
traumatic events. These measures aim to improve not only the quality of life of officers 
but also the effectiveness of the services they provide.

Limitations

This study is not without limitations, which should be considered when interpreting the 
results. The absence of studies examining the variables analysed in the Spanish Civil 
Guard meant that it was necessary to rely on findings from research conducted with 
other police forces, which differ significantly in both structure and daily work activities. 
This also limits the generalisability of the findings to other police groups. Therefore, the 
results of these comparisons should be interpreted with caution.

Secondly, the data were collected through self-report measures. This approach may 
increase social desirability bias; however, to minimise this issue, the questionnaires were 
administered online, and participants were explicitly asked to provide honest responses 
(Podsakoff et al., 2012).

Thirdly, a potential limitation is the recruitment through professional associations, 
which may have introduced self-selection bias. Participants might have been more 
sensitized to issues like burnout or well-being, possibly affecting response patterns. 
This should be considered when interpreting the findings.

Finally, the cross-sectional design of the study only allows for the identification of 
associations between variables, without the ability to establish causal relationships. 
Longitudinal studies (e.g., Hu et al., 2017; Rohwer et al., 2022) could adequately address 
this limitation.

Directions for future research

Future lines of research should focus on the Spanish Civil Guard, a specific population with 
distinctive characteristics of significant social relevance, despite being difficult to access.

First, although age and gender were included as predictors, other sociodemographic 
variables – such as years of service, marital status, rank, or type of unit – may act as 
confounding variables, and future studies should consider including them as covariates 
to refine explanatory models. Furthermore, exploring mediating effects – for example, 
the role of resilience or job satisfaction as intermediate variables between components of 
burnout and well-being – is proposed as a line of future research. This approach would 
provide a more dynamic and complex understanding of the psychological processes 
involved.

There is also a need for research conducted in different countries to address the 
question of which job demands and resources are associated with burnout and whether 
these associations vary across countries or cultures. Furthermore, it would be valuable to 
employ more sophisticated research designs that enable causal relationships to be 
established.
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Finally, the need for studies on preventive interventions and their effectiveness is 
evident, as there is very little research on this aspect (Ogińska & Juczyński, 2021).

Conclusions

The results reveal high percentages of burnout, job dissatisfaction, and psychological 
distress within the Spanish Civil Guard, a professional police force that had not been 
previously evaluated. The predictors of wellbeing were emotional exhaustion, job satis
faction, professional efficacy, and age.

It has rarely been acknowledged that these officers are also ‘workers’ who operate in 
defence of the lives, integrity, and health of the general population, as well as the 
effectiveness of their rights. However, they do so under very particular conditions as 
‘public servants,’ and their wellbeing directly impacts the quality of the services they 
provide within a highly hierarchical and closed organisation.

The findings contribute to a better understanding of the burnout problem in this police 
force and emphasise the importance of preventive interventions. These measures are 
particularly significant, as early recognition of burnout is a crucial step in reducing the 
likelihood of other negative outcomes, such as job dissatisfaction and psychological distress.

Policymakers responsible for managing personnel within the Spanish Civil Guard 
must pay continuous attention to the health of their officers. In this regard, it would be 
advisable for the institution to adopt a ‘healthy organisation’ perspective centred on 
improving the quality of life of its members.
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